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. . . Greece as the Apple of
the Mediterranean? Its a
crazy idea. In fact, it's an
1dea that 1s just about
crazy enough to succeed.

S KATHIMERINL




Here's to the crazy ones. The misfits, the rebels. The trouble
makers. [he round pegs In the square holes. [he ones who
see things differently. They are not fond of rules and they
have no respect for the status quo. You can quote them,
disagree with them, glorify or vility them. About the only thing
you cant do Is ignore them.



Here's to the crazy ones. The misfits, the rebels. The trouble
makers. [he round pegs In the square holes. [he ones who
see things differently. They are not fond of rules and they
have No respect for the status quo. You can quote them,
disagree with them, glority or vilify them. About the only thing
you cant do Is ignore them. Because they change things.
They push the human race forward. Whilst some may
see them as the crazy ones, we see genius. Because the
people who are crazy enough to think they can change
the world are the ones who do.




The human side of innovation
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e Greeks have dreamt the dream of life best.”

GOETHE
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“It seems that there are
simple pleasures in life that
only the Greeks truly
understand. In today’s noisy
world, this may be the
greatest gift the Greeks have
to give - the love of life in its
simplest form.”

THE NEW YORK TIMES
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“Greeks bequeathed to
one of the most beautiful

words lnourl_anguage th
sm from the

jod inside



Only a Greek like Paul
Evmorfidis would serve
creamy yoghurt and honey in
his Soho store.

And if you want to try out a
mattress, you are welcome to
stay overnight in the private
bedroom downstairs.

Best of all, when you buy a
mattress it’s delivered to you
by bike.

Greeks are crazy.
And we love it.

NEW YORKER MAGAZINE



Elderly Greek Woman Feeds Refugee Infant

By Philip Chrysopoulos - Oct 20, 2015
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Rizopoulospost | Lefterns Partsahs

The picture of three elderly ladies from Lesvos with one of them feeding a refugee infant has
become viral and discussed on social networks as a depiction of compassion.



WE'LL NEVER BE
GOOD GERMANS

BUT WE MUST BECOME
EXCEPTIONAL GREEKS
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“Mobile media Is the most powerful media ever invented”



Bank of America

Trends in Consumer Mobility Report

2014

Americans are Constantly
Connected to their Phones

An indispensable companion

When ranked by importance to daily life, mobile phones rank higher than TV and coffee for most. As
it relates to daily hygiene, respondents said mobile phones are just as important as deodorant, but
thankfully not as critical as the toothbrush!
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Bank of America

Trends in Consumer Mobility Report

2014

Americans are Constantly

Connected to their Phones

An indispensable companion

When ranked by importance to daily life, mobile phones rank higher than TV and coffee for most. As
it relates to daily hygiene, respondents said mobile phones are just as important as deodorant, but

thankfully not as critical as the toothbrush!
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The youngest Millennials (ages 18-24)
view their mobile phone as most important
to their daily lives (96%)—even more than
the Internet (88%), deodorant (90%) and
their toothbrush (93%)
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Number of available apps in the Apple App Store from July 2008 to June 2015
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Downloads in billions

Cumulative downloads from July 2008 to June 2015
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Trivia Crack Messenger Dubsmash Instagram
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Snapchat Youtube Facebook
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Google Maps Crossy Road
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THE WAR TO CONTROL AMERICAN GAMBLING « UBS REINVENTS WALL STREET

450 GAME-CHANGERS
IN 15 INDUSTRIES
WHO ARE BUILDING
TOMORROW—TODAY
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RULES FOR
THE CRAZY ONES



EVERY
BUSINESS
STARTED
ASA

STARTUP










WAFFLE RACER

Initial Launch: 1977

The Oregon Waffle evolved into the Waffle Racer, a wider, muﬂﬂﬁ" 0e
owned and revered by distance runners everywhere, further es ‘;‘7:--

it




TR ALY

[N Y

& »° .. - ",.‘ ‘ - "‘..
%o, > W et ~ ol

;.. ' . ‘r . 4 L )

WRSLS 5 723y s SR T SR

o













The power of the BHAG is that it gets you out of thinking too small. A great BHAG changes

years. A

onger tn

eal

di L

Manag
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v good BHAG p
nat. Two decac
the quarter b

'ohab
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It for

the time frame and simultaneously creates a sense of urgency. It’s a real paradox. S0 on the one
hand, you're not going to get a BHAG done in three years. You're not going to get it done in five

v has a minimum length of about a decade, and many take
ee decades. So time frames extend to where you are no longer

he ¢

uarter century.

On the other hand, because it’s so big and so audacious and so hairy it increases the sense of
urgency. Because the only way you can achieve something big is an absolutely obsessed,
monomaniacal, overwhelming intensity and focus that starts today and goes tomorrow
and the next day and the next day and the next day for 365 days and then for 3,650 days -
that’s how you do It.

MORE THAN ONE MILLION COPIES SOLD

BUILT TO

LAST

SUCCESSFUL HABITS OF
VISIONARY COMPANIES

JIM COLLINS
(Bestselling author of GOOD TO GREAT)

JERRY |I. PORRAS







Person of the Year




Person of thc Year

Facebook’s
Mark
Zuckerberg

THE CONNECTOR




FIND A
SOLUTIONTO
A PROBLEM
NO-ONE KNEW
THEY HAD




ch efigine understands exactly what you me@ and gives you Back exactly what you want.”
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“People don't know what they want until you show it to them”
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FIND YOUR GREATNESS.

SOMEHOW WE'VE
COME TO BELIEVE THAT
GREATNESS IS ONLY
FOR THE CHOSEN FEW,
FOR THE SUPERSTARS.
THE TRUTH IS, GREATNESS
IS FOR US ALL. THIS IS
NOT ABOUT LOWERING
EXPECTATIONS; IT'S
ABOUT RAISING THEM
FOR EVERY LAST ONE
OF US. GREATNESS IS
NOT IN ONE SPECIAL
PLACE, AND IT’S NOT
IN ONE SPECIAL
PERSON. GREATNESS
IS WHEREVER
SOMEBODY IS TRYING
TO FIND IT.

FIND YOUR GREATNESS.
—



We create inspired moments in each customer’s days
ANTICIPATE CONNECT PERSONALIZE OWN










YOUR REPUTATIONIS
YOUR MOST VALUABLE ASSET




’ L P
-
|
. »
L
»
-
. » -.
» »
)
»
. -
. -4 -r
-
¢ .
.
’ . .;
:
»
-«
. ’
’
. ’ - »
. . . > :
» v. v
v '
3 LA
‘
0 . 2" v
"- y
- S v
.
20
o . he
» A -
. . : _‘
4 . o :
e Tee by .
P . f P v
.
> ) 4 4w . ’
' ~r » :
. - "M
- 5 n\ . \ 4
by o \m. 4 :

3 .t » .

A Y ¢ 9\ y
.P...;. < A J .\. & .
i AV ’ {« 3 J

E '-\..\. .t. . .\.l -
2 IR AN .
\rc. . ) » . -l ’ - q.
: ", . . ¢ ‘
N - » * -

¢ WL o .
s

A . : ®
o.. » 9 | . 2 |

, . . o - .

o ¥ : - B -
ok V.5 e ..Q
L ©F N - % -r...

/9 0” ’ » .
., .w. ahesa 41

) , : - .Q .

-

" h‘l » . i ~I — y

S 3 et ' ’
s A 3 . ; '8 . »

-..1‘ 9 g/ e .

- . - l : .
.s...a ] 0..\\! . o..- . y OQY
VY RN AR T Ty 3
B S R AT e e
...\, = 5 -. \ oy . !

y ) . TR ™
R AT O -
Ve e ACSETICT U
‘ ~ \"-. ‘! t.. 1‘ 5‘_ g 3 .
35 5 Sl TS " ey

>, 4 xf b -o' » . - . - i

h g ' ’ At .r ) E .

.4— . L .
REY Y o o \“ ” .~ !
er. Mg N A

¢ " T ' ..;A "

- ! aan L § - . <

- s\,/ \..v~ R .-o““v- - .J\ .
3 I ...‘-.. Q.’. T 5
o | ». " s - .
- AT .-..Y. F P P » r
LS TR , ‘ﬂ.! s ’ .

Nisg ¥ .avﬁ.a . g ot R '
l&(l-”& (TE S g™ r&\ .t " ¥ .

e R NS B :
) e > .

. S (g T8 T !

a AL - LSRN A

i k . e Iy *.....o... - ) . -
*-;7 v ﬂ“ wa. R: 5 .

’ - S

- .,_..... . y \

Nl 2 y v
R B <4

- ~ \o. T WY B . . k
oA of _ L ) e

a...\....l "s'h 1 3 "

o T st e AL

P RPRT e ¢ Paw =
A.- - 'l\ .'&'O: ‘ : - s
. ® » » -
S Le et ‘m. . L wlr K
. » .4.‘. y ¢ ) 3 .
.f- v » ‘.'h .
e AR ’
"y ! -L.;.\ : L .
" -..L ) o L4 AR
I N : ._ £ ' & o .
L A ¥
'y 9. - .-. v
* 3 .o. = X
4 % v
. B - ’
- - . »
¢ 1
O _

. o 'S -y ! v
nV | aﬂ . N ’

SRt 'S

' - -

~..-.m.f. y
ey

Y & o :

-. -v- - -.
rdi Yio "e ] :
‘- » 9y -
TN .y )
'y : (2] d..
bl iV b o
S E e 5
.q {
.-. - !
“n
v v .
an %N 5
' ¥ S
e ¢
O . ¢
- .o o od
™ _
g by TH, DN A
... ) \
A .
o
- . i .
®a b 3 -
» ’
: -
’
. Y,
bl
. - N »
5
"y
.
..

"

“-



BRAND IS REPUTATION



EVERYTHING COMMUNICATES




WHAT YOU SAY AND DON’T SAY
WHAT YOU DO AND DON’TDO
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is a chance to develop the Zappos brand.”

ony Hsieh
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Brand is something a startup cannot afford to think about



3rand 1s something 4D cannot & d to think about
Brand Is something a startup cannot afford not to think about.
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THE
SHIRTLESS
MAN
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2.5%

INNOVATORS
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13.5%

EARLY ADOPTERS

LATE MAJORITY

EARLY MAJORITY

34%

LAGGARDS

16%



2.5%|513.9% 34%

16%

INNOVATORS
EARLY MAJORITY
LATE MAJORITY
LAGGARDS

EARLY ADOPTERS




SELL TO THE
MULTIPLIERS |
MULTIPLIERS s =
SELL TO @0
THE WORLD







We follow those who lead not
hecause we have to, but

because we want to.
We follow those who lead not
for them, but for ourselves




PLAY
JALL









EVERY | FIND A 8 I7’s NoT
BUSINESS SOLUTIONTO ™| apouy
STARTED APROBLEM | Turcuore

STARTUP THEY HAD




te’s going to




We must free
ourselves of the
hope that the sea
will ever rest.

We must learn to
sail in high winds

Aristotle Onassis







